
SWOT Analysis of Long Island  - Cohort 16 
 

Strengths 
What do you do well? 
What unique resources can you draw on? 

What do others see as your strengths? 

Weaknesses 
What could you improve? 
Where do you have fewer resources than others? 
What are others likely to see as weaknesses? 

 Produce diverse skilled labor 

 Agricultural products ex. fishing, wine, parks 

and recreation 

 planned for growth 

 Transportation LIRR, parkways, LIE 

 easy access to NYC, cultural/sporting venues 

 Corporate interest ex. Canon RT. 110 area 

 Conservation beaches, pine barrens, Gold Coast 

Estates 

 Shopping  

 religious differences 

 4 seasons 

 # of hospitals 

 Segregation: culturally, economically, 

employment, education 

 Mass transportation/ 

 import dependent 

 real estate/taxes/rent 

 supply of jobs 

 Young migration/older population 

 topography 

Opportunities 
What opportunities are open to you? 
What trends could you take advantage of? 
How can you turn your strengths into opportunities? 

Threats 
What threats could harm you?  
What is your competition doing? 
What threats do your weaknesses expose you to? 

 open land on Eastern LI 

 progressive thinkers  due to cultural differences 

 tourism: concerts/casinos/sporting venues 

 Higher Education pursuit 

 renewable/green energy ex. ocean/wind/solar 

 Immigration rate causes culture shock 

 Proximity to NYC 

 transportation 

 Skilled workers migrating 

 Health/Cancer rate 

 hurricanes/beach erosion 

 

SWOT Analysis of Long Island 
 

Overall strengths that would impact Long Island in the future would involve less migration due to the 

betterment of healthcare facilities.  Increased employment opportunities will be created to meet the 

demands of an increasingly diversified skilled workforce. 

 

Transportation difficulties may be further impeded in the future. Changing populations have unique needs 

to be addressed: older communities may seek betterment of healthcare, whereas the augmentation of 

immigration from certain segments of the population may construct further segregated communities. 

 

Opportunities to be further developed on Long Island would involve a constant ebb and flow of consistent 

improvement, maintenance of current resources that would aid in drawing more people/resources to Long 

Island. 

 

Threats to Long Island’s future development may involve the decreasing of the middle class, where more 

money would be needed to be allocated towards rising healthcare costs.  The changing demography and 

increased population would involve further addressing of transportation issues and cultural sensitivity. 

 


